Integrated GPMS e-Governance Cloud Computing Solutions
that gets correlated constantly to provide reliable informationfor actionableintelligence

‘E-governance City*

Payment and Revenue Management
Geographical Information System
Infrastructure Management
Training & Mentoring Programs

Birth, Death Registration
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Investor Relationship Management

‘Government to Citizen’ Services
Crowd Sourcing & Citizens Network

‘Governance Central Repository™

‘Project Performance Monitoring Solution’
PPP based Infrastructure Development
Environmental Health Safety Monitoring

Public Sector Governance & Vigilance

District, Urban, Rural
Governance &
Administration Single Window
Services
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‘E«File Management System'for Paperless office
Education Performance Management System
Promotion of Research & Social Entrepreneurs

Global Project Management Framework (GPMS)

National Data Sharing and Accessibility Policy-2012 (NDSAP-2012)
Department of Science & Technology Ministry of science & Technology Government of India enabled in GPMS...The National Data Sharing and Accessibility Policy
will apply to all data and information created, generated, collected and archived using public funds provided by Government of India directly or through authorized
agencies by various Ministries / Departments /Or i ions / A ies and Aut i1s bodi

Poor and Good Practice Case Studies
AN BBMP AND | NDI AN CST TEAMWSASALYSISIAEDNSJURVEY GP MS
REPORT 2013




listed problems Integrated Technology platform  BBMP -GPMS -FMS e-Governance cloud computing  solutions was

CST team accordingly and introduced into BBMP to Bring Efficiency, Transparency and Accountability across
all publically funded projects as well as people participation into Governance where the citizen is now empowered to capture voice,
document, photo, video, or even a signed note, validate the same and transmit it to the central server . Central Processing then
takes over after acknowledging and giving a complaint ID to the sender for tracking progress  achieved in processing the

information

Based on the above
customized by Indian

1. GPMS Real Time Revenue Monitoring Sy s t ear@PMS Financial Management System to track all general receipts received and
Payments done online by BBMP Head office, 8 zones, Divisions, Sub-Divisions and 198 wards across Bengaluru on daily basis

to be reported online from across all 450 BBMP offices across Bengaluru .

2. Integrating all the various 327 + RR codes related to all BBMP departments into GPMS-FMS

3. Integrating  all the 936 Bank Branches with 450 BBMP offices into GPMS -FMS

4. Auto gener ation of Cash, DD, Cheque, Post al Orders Receipts, Bank
format , Individual Bank Abstract format, View to all Generated receipts online through GPMS -FMS

5. Automatic  Bank reconciliation reports to be enabled online for Banks to update or upload the respective monthly statements
directly into GPMS -FMS.

6. Master Revenue receipt Index to query for revenue records, Electronic Guarantee Letter for receipt information, Electronic
Referral

7. The GPMS has been implemented successfully and now GPMS -FMS to be implemented as a pilot project on BBMP premises.

8. User management to be enabled where 1000 plus user names and passwords have to be given to each BBMP
authorized employee by the head of department.

9. Training programs to be conducted by Indian CST team for 2500+ BBMP accounts officers who need to start to operate the
GPMS-FMS and enter their transactions online.

10. All manual receipts issuing will be discontinued and withdrawn at BBMP, only receipts generated online through the
GPMS i FMS will be issued to citizens or organization that make payments done will have to be updated online.

Note :



http://218.248.45.171/fms/
http://218.248.45.171/fms/

BBMP AND INDIAN CST

GPMSFEMS eGovernance municipality cloud computing solutions enabled to Bring in Efficiehi@nsparencyAccountability that has
doubled the revenues for the third largest Municipality in India
One single BBMP Ward Case Study $hantalaNagar

Properties Surveyed Additional Amount Recovered
_ Survey 734

Notices issued and payment 302 Result:
received Re. 15.66 crores collected by

BBMP
Notices sent 275
_ Notice yet to be issued 157
Particular Commercial Property

Property Built Area Surveyed
L Aspersanction plan 15,26,849.63 lakh Sq. feet
2 TotalBuilt up area 16,42,890.00 lakh Sq. feet Result:
- SAS Declaration 10,00,790.00 lakh Sq. feet Difference detected 4 years arrears =

by owner Re. 10.40 crores collected by
Difference 6,32,811.00 lakh Sq. feet BBMP

5 Helipad 830.00 lakh Sq. feet

_ Total difference noticed 6,33,642.00 lakh Sq. feet




One single BBMP Ward Case Study $hantalaNagar

Additional Amount Recovered
_ Survey 734
Notices issued and payment 302 Result:
received Re. 15.66 crores collected by
BBMP
Notices sent 275
_ Notice yet to be issued 157
Particular Commercial Property
Property Built Area Surveyed
_ As per sanction plan 15,26,849.63 lakh Sq. feet
Total Built up area 16,42,890.00 lakh Sq. feet Result:

SAS Declaration

10,00,790.00 lakh Sq. feet

Difference detected 4 years arrears =

by owner Re. 10.40 crores collected by

Difference 6,32,811.00 lakh Sq. feet BBMP

Helipad 830.00 lakh Sq. feet
_ Total difference noticed 6,33,642.00 lakh Sq. feet

Summary of Property Taxes collected across BBMP 198 wards

Property Taxes collected
_ No. of applications arrears 5,36,502

Total amount no. of 39,929.10

applications
- Current year 9,95,907 Result:

1281,72.39

f | Total amount in lakh 88,243.29 Crores
5| Total no. application 15,32,409 Collected for the Y

Total Rupees amount in lakh 1281,72.39 ofiected for the vear

by BBMP Revenue Department

T



BBMP GPM&MS Online Status as on-312013

Total General Receipts collected 2, 30, 529 receipts issued 1141,1890818 .77
across BBMP offices online to citizens
Total Property Taxes Collected 15,32409 total number of 1281,7200000 .00

applications Recd.

Total Number of Payment made 2648 Entries 1015,7551884 .62

across BBMP offices )
31,783 Total Bills passed

online
Total Taxes Deducted 31,783 Total Bills 6,8095383 .01
Work Bills Paid for the period 1st 5261 Total Bills reported 744,4312927 .00
April 2012 - 06th Sep 2012 online
Total Taxes Deducted against Work 5261 Total Bills reported 94,0228523 .00
Bills online




Results Achieved / Impact

Prior to GIS,BBMPhad 10.6 lakhs properties in its tax net. Using GIS,BBMPhas now identified 16.19 lakh
propertiesand amongthem 13.5 lakhswere broughtinto tax net. Stepsare takento bring the remaininginto the
tax net. Thisinitiative hashelpedBBMPincreaseits revenuecollectionwhichis evidentfrom the followingtable.

Visit www.indiancst.inwww.gpms.in/gpmswiki for more details

BBMPhasover six lakh commercialbuildings and over 16 lakh non-residential buildings within its limits. In its eight zones,the
BBMPhasnot lessthan 30 buildingswhich fetch over Rs5 crore property tax per annum. About 60 buildings have the potential
to bring in Rs3 crore, 125 buildingsRs2 crore, nearly 400 buildingswith the potential for Rs1 crore and around 1,300 buildings
Rs50 lakh. Thesehavebeenclassifiedashighvalueassessmenstructures TheBBMPhas, in its limits, 1.1 lakhindustrialbuildings,
22,000 apartmentstructures,8,000 payingguestaccommodations53 tech parks,107 commercialmalls,891 marriagehalls, 1,200
party halls,441 star hotels,2,450lodgesand 2,446 medicalinstitutions.



http://www.indiancst.in/
http://www.gpms.in/gpmswiki

A Snapshotview of GPMSFMS Solution on-going Implementation at BBMPas on 5-11-2013 and the Receiptsand Payments
Transactionghrough the GPMSFMScrossesRe 6500crores

Number  Amourt
— BB Head Ofce

BBMP Zones

BBMP Divisions 30
BBMP Sub-Divisions 64
BBMP Wards 198
BBMP offices 450
BBMP DDO offices 1637
BBMP Bank Branches Integrated 936

P-codes 1747
R-codes 327
Bill Types 28
Annexures and Certificates 95
Number of Users in BBMP Finance Dept. FMS 716

Number of Users in GPMS 12750
Number of Bills (Payments) done 5261

Number of Work Bills Payments done 51,103

Monthly Bank Statements / Deposits updated 130

Receipts issued through GPMS -FMS 3,94,001
Payments Received through GPMS -FMS Re. 1921, 64, 63, 431.40
Property Taxes updated in the GPMS -FMS Re. 1230, 30, 99, 000.00
Payments Issued through GPMS -FMS Re. 1963, 79, 67, 553.50
Payments of Work Bills Done April 2012 -Sep 2012 Re. 744,43, 12, 927.00
Complaints Received 1127
Complaints Resolved 988

Complaints un -resolved 06

Complaints to be resolved in progress 27




Name of the BBMP Project

BBMP _GPMS Project: Monitoring of Municipality Projects across

Urban Bengaluru and Rural Bengaluru.

GPMS-BBMPEMS Project :-
Integrated Financial Management System for Payments and

Revenue Receipts.

GPMS BBMP Health
Birth and Death Records system

4) BBMPHealth Care Services

5

BBMPProperty Tax Management System:

6) BBMPFMS
Financial Management System for Receipts / Payments :

Implemented and currently running successfully for the
last 4 years and still been supported by Indian CST till date

Implemented and running successfully.

Implemented and running successfully.

System study done. Implementation in progress.

System study done . Integration with GPMS-FMS is
underway

On-going Pilot project Implementation that is running
successfully at Head office and now is being extended
to all their 450 BBMP offices and Bangalore One Centres
across Bangalore .

Remarks

92000 Municipality projects worth Rs14,000 crores across 8 Head
offices, 198 wards, 7500+ Engineers get monitored for efficient
Project execution and benefits reaching the public .

Incoming general receipts (including help -centres) of approx . 27
departments of BBMP (covering 8 zones, 1 Head Office, 198
wards, 450 Offices) Integrated 936 Bank Branches

Used for records, verification, printing of birth and death certificates .

Thisisfor their staff of 12000 plus BBMPemployees dependents for the
medical reimbursements .

Property tax collection and decision reports across 20 + Lakh Property
entities and generate real time Receipts online for citizens along with
Multiple Payment Gateway integration underway

Seeing the successful implementation of the Payments, Receipts
systems that has been integrated with 936 bank branches across
employee payments, Contractor payments, salary, tax deduction
etc.



BBMP has been using this Cloud computirg@a/ernance GPMEMS solution success fully.

Home o
\ 2 JE J Project Home ~ Milestone ~ Risk Management  Visit Details ~ Problem Task ~ Project Team
WP DS WonTRd NHONT DT .

BRUHAT BENGALURU MAHANAGARA PALIKA
» ’ GLOBAL:PROJECT MANAGEMENT SYSTEM s
Welcome @ indiancst Thursday 6. Septemnber 2012 TRANSLATE @ Projec{ mee: web gased Projea Man“gemenl S)'Slem

Dashhoard  Create  Update  Report  Incomplete Data  Financial Management  Online Help Desk  Other L Ward Name; Vasanth Naga'

BBMP Project Counts

/ Completed : 10799

_ Started :1

— In Progress - 6493
\““- Yet to Start :652
~

\ File in Process 2663
Suspended Projects :75

Without Wark status  sesz =

Project Images
Proj men
Cost Over Run : 2505 Cost Sawing : 7258 [ Time Over Run : 2991 [ Deleted : 31 | oject Documents
Without Workcode : 1536 POW 2009/10 - 5050 | POW 2008/09 - 6783 | Without Zone - 6874 |
Without Location : 8521 QE DNUmEntS
+ Total Head Office Projects : 2798
» Total Zone Projects 149976 QC Images

Projects Waiting for Approval: 1 Task Assigned: 4 Modified Projects: 1922 Deleted Projects: 31

Total Projects Modified Today : 2

Total Wards 1188

Total Cost

Mo of Users Log In Today :3

Mo of Failed Attempt :1

Supported By IndianCST




BBMP has been using this Cloud computing@/ernance GPMEMS solution success fully.
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Financlal Management System

Financial Management System

| Dashooard  Onfie Payment  DadyPayment  WorkBils LOC Reports  UserRegistabon  OtherLinks  Masterlata  Onine il Desk  Bank Staement

Toe Department Ofie Address late _

) Day Wise Colleetions for 7days,  Arease206S295 Cumente2ASH0G24A Total=2366434194

1 Paymet Wade fo last 7 days, - Salary Bills=A00SH03239 Work Bills=327524%3 Garbage Collectio=0 Deposts Refundss=11206821  Other=307540
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BBMP has been using this Cloud computing@/ernance GPMEMS
solution success fully

IndianC
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BRUHAT BENGALURU MAHANAGARA PALIKA

Financial Management System

CASH / CHEQUE / DD / POSTAL ORDER WISE REYENUE RECEIPT DATA ENTRY SHEET VIEW
Advanced Searh
Deparment  —..Gelect— s Zme —Geletta.. S Reoeipthln
Office Address Divison —Geleet-- S LPNeRegle
Financialyear  -...Select s SubDivison  —Select-. : Recsipt Datefom
Paty Name Ward Name  —Selett— : T
Page 1 ot 711 Total Resords : 35503 show 5 Perpage | <1 | | 0
O gmo| O Receiptho. | O Receiptiate| @ tPNomegnn. | @ Location Detmls | © Party Name © RCode & Amount Detsils | € Total Amourt inT
Zone - Bommanahalli
Divisian : Bangalore
RDIRDAROUTRH South Party Name : KVENKATRAMANI & -
1 |mezoizte 5082012 |KIRMSHZ0122 | SubDivision ., e 208,00
[Sepil14E Uttarahll R
iard Name & No.
Vasanthapura (167)
Zone
Rajarajeshmarinagar
Divisian :
IRIADTPRRN
2 e wmanty | ADCOMRIK Yestwarihpur Party Mare : Prakash 6. Thalteja ViewBLode & Jr—
i B2 13 Sub-Division ‘Amount Paid Details
s GuaguniePalya
iard Name & No.
HMT (38
Zone - Bommanshalli
Divisian : Bangalore
RDIRDARANIP South
3 | mez01za3 06002012 ERBFORM Sub-Division ey i sIRLETRIPRRED Viw B-bode & 10000
A2iR0243 Amount Paid Details
[Sepiizs Anjanaput
Hiard Name & No.
Anjanapun (136
Zore - Mahadevapura
Division - K R Putam
RDIRDARGHRMY SupDivision Party Name - N RAMANAIAH 510
4 |memizn em201z |1 Horahi, View BCode & 10000
- o orablan CHINNAFULLA REDDY Amount Paid Details
[Sept02 iard Name & No.
Ramamurthy
Nagar (26)
Zone : Mahadevapuia
Divisian :
ER/EREEMHDP Mahadevapura emBCotat
5 |mam 08002012 / Sub-Division Pt (X ¥enbetemiclpetii AT 1971000
Amount Paid Details
Marathahall
Hisrd Name & No.
Marathalll 36)
Total Amount : 11001622204.26/-
|Tntal Amount In Words Rs.0ne Arab Sixteen Lakh Twenty Two Thousand Two Hundred Four And Paise Twenty Six Only

¥woortd By In dianCET



